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Mental health as a continuum



Work transformations: Shift towards Hybrid and Remote work

(Eurofound, 2022)
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Work transformations: The rise of Coworking spaces

158% increase in coworking spaces since 2020.

March 2022, Europe approximately 4.200 flexible workspaces.
(Statista 2020,Coworking Statistics 2023)

[/ H-WORK | Horizan 2020 | 847386




«Reimagining the urban office»

(Bacevine etal., 2023)
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Job transformations: commuting to work

e
Longer commuting time

> lower wellbeing
(Zhu et al., 2017)

Decreased job satisfaction
(Amponsah-Tawiah et al., 2016)

Boundary management
practices

and “role transition”
(Jachimowicz et al., 2021)

Active commuting > Better
mood and higher work

performance
(Fyhri et al., 2023)
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Al impact on organizational wellbeing

World Economic Forum 2022



H-work project
s
|4 partners, 4 European countries

Ditferent partner types:

o /lniversities

o /spin-offs offering digital solutions on mental health at work
o 7 turopean Associations/Networks

o [ FPublic Health Service

o [[HS organisation

e [Lommunication Partner

Jan 2020- Sept 2023
EC contribution: 3.987.000 Euro, R&l
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Specific Objectives

~
K() IMPLEMENT interventions (o public organisations and o SMEs) in five countries of the EL.

Q_, DEVELOP Toolkits for Assessment (HAT), multi-level Interventions (RIT), and Evaluation (HET).

6‘.

@ VALIDATE and ensure their sustainability through an Innovation Platform.



Project Concept

BOTTOM-UP & PARTICIPATIVE APPROACH POSITIVE OCCUPATIONAL HEALTH
, \ .
H-WORK
‘ CONCEPT ’
MULTILEVEL INTERVENTIONS APPLICATION OF DIGITAL TECHNOLOGIES



Multilevel Interventions



Data collection design
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H-WORK Innovation Platform

In your industry sector

Benchmarking tools Decision Support system Economic calculator

Tool for inter-organisational Tool to inform organisational To calculate retrospective and

comparison decision-making prospective costs of interventions




Policy briefs



Impact

H-WORK Toolkits

H-WORK Innovation

Platform

Policy Briefs and

Recommendations

Improved mental health and reduced sickness
absence

Positive impact on productivity and economic
results of workplaces

Improved policies on mental health in the
workplace

Reduction of stigma in the organisations

New organisational models for occupational
health and safety



Disseminations activities
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brazie per I'attenzione!

Project website
www.h-work.eu

Innovation Platform (in beta-testing)
www.mentalhealth-atwork.eu

Un ringraziamento a Lucia Volpi, Enzo Balatti e al team H-work Unibo
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